
 
                                 NANTUCKET MEMORIAL AIRPORT COMMISSION 
 

August 12, 2014 
Agenda 

    
1.    Review and Approve: 

 a. Agenda 
 b. 6/10/14 Minutes  
 c. 6/24/14 Minutes – Pending 
 d. 2/11/14 Executive Session Minutes 
 e. 5/27/14 Executive Session Minutes 
 f. Ratify 7/23/14 Warrant 
 g. Ratify 8/6/14 Warrant   
 

2.    Public Comment 
 
3.    Pending Leases/Contracts as Set Forth on Exhibit 1, which Exhibit is Herein Incorporated by  

Reference. 
 
4.    Pending Matters 

 a. 070913-1 TON Memorandum of Understanding (MOU) Update  
              b. 042214-2 Formerly Used Defense Site (FUDS) Status  
                    1. Review and discuss options on GJ Smith, Inc. parcel 
 
5.  Various Personnel Matters 
            a. Job/Salary Classification Plan Study Update 
            b. Ratify Changes to Non-Union Personnel Manual 
 
6.   071514-1 FY14 Financial Update    
 
7.   022613-2 Master Plan and Sustainability Program Update 
           a. MassDOT Grant Award $22,341.81 
  
8   GA/Administration Building Change Order Update          

 
9.   Manager’s Report 
             a. Other Project Updates 
             b. Discussion of ID deposit complaint. 

c. RFP/Bid Status 
d. Operations Update 
e. June Statistics 
 

10.  Sub-Committee 
             
11.  Commissioner’s Comments 
   
12.  Public Comment 
 
13.  Executive Session – G.L. c.30A, §21 

             a.  Review ES minutes of 8/28/12, 9/18/12, 12/4/12, 12/11/12, 2/26/13, 4/23/13, 5/28/13, 8/27/13, 
9/10/13, 9/24/13, 10/8/13, 10/22/13, 11/12/13, 12/10/13, 1/14/14, 2/25/14, 3/11/14, 3/25/14, 
4/22/14 and 6/24/14 for possible release; and 7/15/14 for review and possible release, and 

             b. Clause 3: To conduct strategy session with respect to collective bargaining where if held in 
Open Session, may have a detrimental effect on the bargaining position of the Airport 
Commission 

Public Safety Facility 

1st Floor Meeting Room 

4 Fairgrounds Road 

5:00 PM 
 



 

Town of Nantucket 
NANTUCKET MEMORIAL AIRPORT 

14 Airport Road 
Nantucket Island, Massachusetts 02554  

 
 

Thomas M. Rafter, A.A.E., Airport Manager            Commissioners 
Phone: (508) 325-5300         Daniel W. Drake, Chairman 
Fax: (508) 325-5306         Arthur D. Gasbarro, Vice Chair 
         Andrea N. Planzer 
         Neil Planzer 
         Jeannette D. Topham 
DRAFT 

AIRPORT COMMISSION MEETING 
 

June 10, 2014 
 
The meeting was called to order at 5:00 PM by Chairman Daniel W. Drake with the following 
Commissioners present: Arthur D. Gasbarro, Vice Chair, Andrea N. Planzer, Neil Planzer and 
Jeanette D. Topham. 
 
The meeting took place in the 1st Floor meeting room at the Public Safety Facility, 4 Fairgrounds 
Rd. 
  
Airport employees present were Thomas M. Rafter, Airport Manager, David Sylvia, Training & 
Compliance Officer, Jamie Miller, Business/Finance Manager, Lara Hanson, Operations 
Superintendent/FBO and Janine Torres, Office Manager. 
 
Mr. Drake announced the meeting was being recorded. 
 
Mr. Drake asked for comments on the updated Agenda.  Hearing none the Agenda was approved. 
 
Ms. Topham made a Motion to approve the 5/6/14 Minutes. Second by Mr. Gasbarro and Passed 
unanimously. 
 
Mr. Gasbarro made a Motion to approve the 5/13/14 Minutes. Second by Ms. Topham and 
Passed unanimously. 
 
Mr. Gasbarro made a Motion to ratify the 6/4/14 Warrant.  Second by Mr. Planzer and Passed 
unanimously. 
 
Public Comment 
None. 
 
Pending Leases & Contracts 
Mr. Rafter presented one pending lease and one pending contract: 

• Island Airlines, LLC, a terminal lease for $44,360 annual rental income, plus $1,500 
Annual Business Fee, plus landing and freight fees.  Motion to approve made by Ms. 
Topham. Second by Planzer.  During discussion Mr. Gasbarro noted Island Airlines 
signing of this document signifies their agreement to comply with Article 9 of the Lease: 
“Compliance with Airport Rules & Regulation Rules”, which includes noise abatement 
procedures.  Motion Passed unanimously. 

• Weston Solutions, Inc., a contract amendment to increase the amount of their services 
by $16,752.32 for soil testing on the stockpile of dirt removed from Bunker Road where 
the unexploded ordnance was discovered.  Mr. Planzer made a Motion to approve.  
Second by Ms. Topham and Passed unanimously. 



 

Mr. Rafter noted no action was required on the pending contract with World Fuel, explaining 
Town Counsel is still assisting in finalizing the document. 
 
Pending Matters 
070913-1 TON Memorandum of Understanding (MOU) Update – Mr. Rafter reported on a 
discussion with the Procurement Officer revealed one issue remains on finalizing the Town’s new 
Procurement Policy.  The pre-contract spending limit of $10K may be Town wide as opposed to 
per Town department.  Town Administration is seeking Town Counsel’s advice on the 
interpretation of the Statute, the outcome of which may have significant impact to the Airport.  
Mr. Drake added he has asked Mr. Rafter to discuss with Counsel the fact that the Airport, under 
Chapter 90, falls under the prevue of the Airport Commission, not the Board of Selectman, and 
may not fall under the same umbrella of the Procurement Law.  
 
042214-2 Formerly Used Defense Site – Mr. Rafter reported the Airport is still waiting for the 
formal letter from the Army Corps of Engineers on whether activity beyond the formal MRS site 
is feasible without jeopardizing remediation responsibility and funding. 
 
061014-1 Discussion of Noise Abatement Program – Mr. Rafter reported an internal meeting 
has determined the need to review the overall Noise Abatement Program (Program).  Mr. Karberg 
has been organizing several documents and will be drafting a new plan to discuss with the 
Environmental Sub-Committee prior to presentation to the full Commission. 
 
Mr. Drake introduced Mr. Lee Dunn, a Middlebrook Road resident, who wrote the email included 
in the meeting packet regarding Island Airlines Caravan.  Mr. Dunn expressed his concern over 
the increased use of crossing over the Island by the Caravan creating constant airplane noise.  Mr. 
Dunn noted his understanding that the Program is voluntary, but asked what the present 
Commission’s position is on the Program.   
 
Discussion moved to the single engine exemption in the current Program as one issue in need of 
reviewing, as well as improving the tracking system.  The Commission assured Mr. Dunn noise is 
a concern of the Commission and review of the Program will be a priority. 
 
Mr. Gasbarro read the following sentence from the Lease Agreement used for the airlines, noting 
Island Airlines just signed a renewal lease, therefore acknowledging: “It is further understood that 
all lessees conducting commercial airlines operations, or general aviation operations, at the 
Nantucket Memorial Airport are required to comply with those (noise abatement) flight 
procedures as a condition of their tenancy.”  
 
Mr. Rafter suggests amending the agreement by adding the words, “as amended from time to 
time” after “those flight procedures” to the sentence read aloud by Mr. Gasbarro.  After brief 
discussion, Mr. Gasbarro made a Motion to amend the approval of the Island Airlines lease to 
incorporate Mr. Rafter’s suggestion to Article 9 of the lease agreements as well as any other 
instance in the agreement where the same terminology may apply.  Second by Ms. Topham and 
Passed Unanimously. 
 
Mr. Dunn asked to be notified when the Environmental Sub-Committee meets. 
 
061014-2 MassDOT Subordination, Non-Disturbance and Attornment Agreement (SNDA) – 
Mr. Rafter explained MassDOT, as holder of a Mortgage on the Airport, requires it be a signatory 
to the SNDA to complete the transaction of the sale of the Ocean Wings hangar to Emily Air 
LLC, which the Commission approved at its March 25, 2014 meeting.  Mr. Gasbarro made a 
Motion to approve signing the SNDA.  Second by Ms. Topham.  During discussion, Mr. 
Gasbarro noted the detailed plan depicting the lease parcel and said he hoped to see such plans on 
all further leases.  The Motion Passed unanimously.    
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Accept FAA Grant Awards 
061014-3 Security Enhancements – Motion by Ms. Topham to accept the Security 
Enhancements FAA Grant award in the amount of $349,200. Second by Ms. Planzer and Passed 
unanimously. 
 
061014-4 Aircraft Rescue Fire Fighting Vehicle – Mr. Rafter noted anticipating the FAA Grant 
award in the amount of $573,750 for the purchase of a new ARFF vehicle; but the notification 
was not received before the meeting.  The Commission chose to wait until notification is received 
before approving. 
 
Finance – FY14 Budget Update – Mr. Rafter presented a handout of FY 14 period 11 noting the 
numbers were obtained through the MUNIS system and do not include encumbrances.  Total 
Revenue including the Fuel and Operating Revenue is $11,334,814.  Total Expense including 
Salary & Wage, Fuel and Operating Expense is $11,018,494 indicating a profit of $316,320.  Mr. 
Rafter added the Revenue figure include a Town subsidy of $304,598 noting if that is removed, a 
slight profit of $11,722 remains.  
 
Discussion moved to the Fuel Revolver and how to utilize the remaining expense amount under 
the cap.  Last fiscal year’s amount left was $280K and through an Annual Town Meeting (ATM) 
vote, were allowed to transfer a portion to Retained Earnings.  The Commission will need to 
decide if a transfer should be considered for next ATM.  Mr. Drake added the Commission will 
also need to decide to continue using the Fuel Revolver or petition to alter the process. 
 
022613-2 Master Plan & Sustainability Program – Mr. Rafter reported meeting with Mr. 
Richardson of Jacobs to discuss outcomes of past Advisory Group Meetings as well as review a 
rough draft of the Airport Layout Plan (ALP).  Mr. Rafter instructed Jacobs to indicate on the 
draft ALP the alternatives discussed either internally or through the Advisory Group, to present to 
the Commission at a future workshop for Commission input on the final draft.  
 
Mr. Drake reported communicating with Mr. Richardson via email, asking for in writing and 
receiving a statement from Jacobs that they stand by their traffic numbers used to develop the 
forecasts.  Mr. Drake’s email also took issue with the fact that the enplanement forecasts were 
presented to the FAA without being presented first to the Commission.  
 
Discussion moved to the overall dissatisfaction with Jacobs’ performance through the entire 
Master Plan process.  In addition to the aviation forecasts, poor communication with the Advisory 
Group and Commission, incomplete progress reports and concern over remaining contract 
balance vs. performance were mentioned.  Mr. Rafter noted reporting to Jacobs’ the 
dissatisfaction with the Master Plan process several months ago and will follow up with Jacobs 
Management. 
 
Manager’s Report 
Project Updates – Mr. Rafter reported: 

• The FAA approved the Passenger Facility Charge (PFC) application at $4.50.  Letters 
were sent to the airlines and collections will begin July 1st. 

• A pay requisition for the GA building was received.  We are sorting through the punch 
list items and will meet with the architect next week to review.  

• The design charrette for the ATCT is scheduled for June 11th and 12th.  
Operations – Mr. Rafter reported: 

• Delta Airlines began service last week with possible three flights per day. 
• The Airport received an Innovative Transportation Solutions award from the Women in 

Transportation group for the Carbon Neutral project. Additionally, the Governor will 
attend an event at the end of the month to kick-off the next phase of the project. 
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• Transportation Secretary Davey along with MassDOT – Aeronautics visit last week was 
cancelled due to weather. 

• Logistics are being reviewed for an MD83 air charter scheduled for June 26th – 29th 
• The Town’s new Finance Director, Brian Turbitt is scheduled to begin June 24th. 
• The FAA Part 139 Inspection took place last week and went extremely well.  No Letters 

of Correction were issued.  The inspector commented that the Staff was impressive.  
Recommendations from the FAA will be forthcoming. 

• 35 applications have been received for the Administrative Assistant position. They are 
being processed and interviews should start by this Friday. 

• Mr. Rafter will be unable to attend the next Commission Meeting.  
 
Sub-Committee Reports 
Mr. Gasbarro noted the Environmental Sub-Committee meeting will be scheduled in the near 
future. 
 
Mr. Drake remarked the Personnel Sub-Committee needs to meet very soon to review the non-
union personnel handbook noting one section pertaining to Fair Labor Standards issues need to be 
addressed immediately, but the handbook as a whole needs to be reviewed as well. 
 
Commissioner’s Comments  
Mr. Gasbarro asked if Mr. Rafter was attending the Capital Program Committee meeting.  Mr. 
Rafter responded he has a conflict but did review the material which was mostly the projected 
debt service. 
 
Mr. Drake reported he emailed the Town Manager asking what non-union salary increases for 
FY15 were Town personnel and asked this subject be on the next Commission Agenda.  
 

Public Comment 
None. 
 

Having no further business, Ms. Planzer made a Motion to adjourn. Second by Ms. Topham and 
Passed unanimously. 
 
Meeting adjourned at 6:20 pm. 
 

Respectfully submitted, 
 
 
 
___________________________________ 
Janine M. Torres Recorder 
 
Master List of Documents Used 
6/10/14 Agenda including Exhibit 1 
5/6/14 Minutes 
5/13/14 Minutes (Handout) 
6/2/14 Minutes 
6/4/14 Warrant Commission Approval Sheet 
Island Airlines, LLC 2014 Lease Agreement 
Weston Solutions Inc Contract Amendment 
6/9/14 Lee Dunn Email to Drake Subject: Island Air Caravan on old water tower route (Handout)  
John Johnson Letter dated 6/9/14 
MassDOT Subordination, Non-Disturbance & Attornment Agreement re Emily Air LLC  
FAA Grant Agreement AIP #60  
6/3/14 Drake email to Richardson subject: ACK Master Plan traffic forecast (Handout) 
FY14 Period 11 Report (Handout) 
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EXHIBIT 1

PENDING LEASES/CONTRACTS/AGREEMENTS

August 12, 2014

Type of

Agreement/Description

License Agreement RTT Concierge ($1,500) Driving Privilges on GA Ramp Business Fee Income

Season Airline Agreement

Plus $1,500 business fee

Plus Landing Fees

Extend expiration date by 1 month

Gift Shop A/C work completed past expiration date

Other Transactional Agreement

Amendment #2
FAA $4,795,000 Increase of funding for ATCT by $420K

Reimbursable

Agreement

Pending as of Meeting Posting Date

Contract Sherrill Tree Inc $14,426 CapitalPurchase of Skid Mounted Sprayer

Contract Amendment
Kevin Conrad Heating &

Cooling
N/A Operating Budget

With Amount Other Information Source of Funding

Lease Agreement
Air Wisconsin Airlines DBA US

Airways Express
($11,000) Rental Income

1 of 1



































SUPPLEMENTAL AGREEMENT NO. 2 
 

TO THE 
 

OTHER TRANSACTION AGREEMENT (OTA) 
 

BETWEEN THE 
 

FEDERAL AVIATION ADMINISTRATION (FAA) 
 

AND 
 

NANTUCKET MEMORIAL AIRPORT COMMISSION (Authority) 
 
 

This Supplemental Agreement to OTA number DTFAWA-08-A-00005 is entered into by and 
between the Federal Aviation Administration, (FAA) an agency of the United States of America, 
and the Nantucket Memorial Airport Commission (Authority) (Collectively, the “Parties”). 

Whereas, OTA number DTFAWA-08-A-00005, dated September 23, 2008, provided federal 
funding for the design, construction, environmental assessment and remediation efforts, and 
Airport Traffic Control Tower (ATCT) siting activities related to the existing ATCT and the 
construction of a proposed replacement ATCT; and 

Whereas, Supplemental Agreement No. 1 entered into by FAA and the Authority on February 3, 
2014, changed the scope of the ATCT project to the modernization of the existing ATCT; and  

 Whereas, as a result of the change in the scope of the ATCT project, issues were raised with 
respect to the total amount of funds FAA would disburse to the Authority; and 

Whereas, the Parties have agreed to enter into this Supplemental Agreement No. 2 in order to 
clarify the maximum total funding amount that FAA would disburse to the Authority to complete 
the ATCT modernization project.    

NOW THEREFORE, the parties agree to the following changes to OTA number DTFAWA-
08-A-00005: 

 



ARTICLE 9.  FUNDING AND PAYMENTS is amended as follows. 
 
Original OTA Limitation of Funds 9/12/2008  $2,945,000 
Disbursed to Authority 1/13/2009 -$420,000 
Total Remaining                                        $2,525,000 
Additional Congressional Funding 9/22/2010 $1,700,000 
Additional Congressional Funding 9/22/2010 $150,000 
Total outstanding FAA funding  $4,375,000 
 

a. The total limitation of funds set forth in OTA DTFAWA-08-A-00005 is 
$4,795,000.  As of the date of this Supplemental Agreement, $420,000 has been 
disbursed to the Authority.  Consequently, the balance of funding to be provided 
by FAA under the OTA is $4,375,000. The Authority will enter into a separate 
reimbursable agreement for the FAA purchase and installation of 
telecommunications circuits, lines and equipment and related work, and for other 
FAA-provided equipment.  The reimbursable agreement shall also include the 
cost associated with the Mobile ATCT, design support, and on site construction 
support as well as FAA equipment relocation and installation.   

f. Any payment is subject to the total not to exceed amount and shall not obligate 
the FAA to pay any amount in excess of $4,795,000. 

  
ARTICLE 10 LIMITATION OF FUNDS is amended as follows: 
 
The Government’s liability to make payments to the Authority is limited to $4,795,000 as set 
forth in ARTICLE 9, including any and all Supplemental Agreements to the OTA No. 
DTFAWA-08-A-00005 duly executed by the Parties. 
 
AGREED: 

 
Nantucket Memorial Airport Commission  Federal Aviation Administration 

 
__________________________                       ___________________________ 
Official: Daniel W. Drake                                 Donald L. Richardson, Sr. 
Title: Chairman                                                      Contracting Officer 
 
Date: _____________________ Date: ______________________ 
 
Witness: __________________ 



PROPOSED REVISION to:   

NANTUCKET MEMORIAL AIRPORT 
Administrative Personnel Manual 
 
III Work Schedules and Overtime 
 

• WORK WEEK 
The normal workweek is 40 hours per week. Work hours are scheduled by each 
department and may include weekends and holidays. 
 

• OVERTIME COMPENSATION 
 
Eligibility: An employee’s eligibility for payment  qualifies for payment of 
overtime depending depends on whether his or her position is classified as “Non-
Exempt” or “Exempt” under the Fair Labor Standards Act. 
 
Non-Exempt employees are paid at one and one-half times their regular hourly 
rate for the hour worked in excess of forty (40) in any workweek if authorized by 
their supervisor or by the Airport Manager.  
 
Exempt employees are not entitled to overtime pay. However, because the 
workload may require disruption of an Exempt employee’s personal schedule, 
such employees shall be granted compensatory time off of one hour, up to a total 
of 50 hours in any fiscal year (July 1 – July 30), for each hour actually worked in 
excess of forty (40) in any workweek, such employee shall be granted 
compensatory time off of one hour, up to a total of 50 hours in any fiscal year 
(July 1 – June 30).  .  Such work in excess of forty (40) hours per week shall be 
approved in advance by the Airport Manager whenever practicable. Such 
compensatory time off must be used by December 31 of the calendar year in 
which the fiscal year ends. Any accrued but unused compensatory time-off hours 
shall be forfeited without compensation if they are not used by said December 
31, and shall also be forfeited without compensation if the employee leaves the 
employment of Nantucket Memorial Airport for any reason.   
 
The use of compensating hourscompensatory time shall be subject to the 
approval of the Airport Manager. The employee shall submit every two weeks to 
the Airport Manager or his/her designee a statement of hours accrued (by date 
for the current period), hours used and the remaining balance available. 
(For existing language see below.) 
         
      Chairman   Date 

Commented [TDZ1]: This is permissible under 29 CFR 
553.28(e) – Non FLSA compensatory time. 



 
 
 
 
 
EXISTING LANGUAGE 
 

III. Work Schedules 
 

 WORK WEEK 
The normal workweek is Monday through Sunday.  Hours of operation are 
scheduled according to department. 

 
 OVERTIME COMPENSATION 

ELIGIBILITY 
An employee qualifies for payment of overtime depending on his/her employment 
classification: 

 
Exempt employees are not entitled to overtime pay.  If, however, the job 
requires frequent and extended periods of work in excess of normal hours, in lieu 
of overtime compensation, compensatory time off at a rate not less than one hour 
for every hour worked in excess of normal hours.   The Airport Manager will 
approve any over time hours in advance and may approve compensatory time 
off, if requested by the employee. The employee may accrue not more than 100 
hours of compensatory time for hours worked.  Any employee that has accrued 
100 hours of compensatory time off shall, for additional overtime hours of work, 
be paid overtime compensation and a rate of time and one half for every hour 
worked.  If compensation is paid to an employee for accrued compensatory time 
off, such comp time shall be paid at the regular rate earned by the employee at 
the time the employee receives such payment.  All comp time shall be paid or 
used on an annual basis each calendar year.  An employee who has accrued 
compensatory time off shall, upon termination of employment, be paid for the 
unused compensatory time at their current rate of pay. 
The employee shall, at least on a monthly basis, submit to the manager’s office, 
a record of comp time used and accrued.  If no changes have been made, 
monthly submittal need not occur. 
 
Non-Exempt employees are paid at one and one-half times their regular hourly 
rate for the hours worked in excess of forty (40) in any workweek, if authorized by 
their direct supervisor or Airport Manager. 

 

 
 
 



FY2014 FY2014 FY2013
REVENUE Budget w/Carryforward Actual (As of 06/30/14) LY Actual (As of 06/30/13) $ Variance to budget $ Variance to LY % to Budget % to LY

Fixed Base Operations (FBO) 1,907,000$                          2,178,456$                           1,977,269$                                271,456$                          201,186$                114% 10%
Revolver: Fuel Sales 5,195,336$                          5,195,336$                           5,572,974$                                -$                                     (377,638)$               100% -7%

Fuel Sales in Excess of Revolving Fund 1,899,234$                          2,139,152$                           1,587,470$                                239,918$                          551,682$                113% 100%
Rental Income 1,304,000$                          1,259,963$                           1,235,698$                                (44,037)$                          24,265$                  97% 2%

Fee Income 1,429,676$                          1,159,126$                           1,106,466$                                (270,550)$                        52,661$                  81% 5%
Vehicle Income 432,000$                             367,664$                              321,281$                                   (64,336)$                          46,383$                  85% 14%

Interest on Investments 16,770$                               18,329$                                34,276$                                     1,559$                             (15,947)$                 109% -47%
Other Income 133,600$                             164,483$                              552,402$                                   30,883$                            (387,919)$               123% -70%

Total Revenue* 12,317,616$                        12,482,510$                         12,387,837$                               164,894$                          94,673$                  101% 1%

OPERATING EXPENDITURES WITHOUT DEBT Budget w/Carryforward Actual (As of 06/30/14) LY Actual (As of 06/30/13) $ Variance to Budget $ Variance to LY % to Budget % to LY
Payroll - Salary 2,778,683$                          2,897,427$                           2,904,208$                                118,744$                          (6,782)$                   104% 0%

Medicare P/R Tax Expense 40,291$                               42,013$                                65,628$                                     1,722$                             (23,615)$                 104% -36%
Medical Insurance 535,088$                             539,062$                              484,784$                                   3,974$                             54,279$                  101% 11%

Barnstable County Retirement 512,000$                             456,485$                              511,951$                                   (55,515)$                          (55,466)$                 89% 100%
Fixed Based Operatoins/ Included fuel expense in 2012 827,965$                             673,044$                              688,112$                                   (154,921)$                        (15,068)$                 81% -2%

Revolver: Cost of Fuel 5,195,336$                          5,031,163$                           5,303,956$                                (164,173)$                        (272,793)$               97% -5%
Fuel Expense in Excess of Revolving Fund -$                                         -$                                         -$                                               -$                                     -$                            0% 0%

Operations 99,805$                               74,965$                                47,322$                                     (24,840)$                          27,643$                  75% 58%
Service & Maintenance 528,453$                             453,436$                              467,799$                                   (75,017)$                          (14,362)$                 86% -3%

Administration 1,201,622$                          1,026,212$                           915,383$                                   (175,410)$                        110,829$                85% 12%
General Insurance 224,061$                             156,366$                              246,876$                                   (67,695)$                          (90,509)$                 70% -37%

Indirect Costs 334,554$                             329,096$                              196,061$                                   (5,458)$                            133,035$                98% 68%
Settlements 13,500$                               -$                                         25,000$                                     (13,500)$                          (25,000)$                 0% -100%

Current Year Encumbrances as of June 30 -$                                         124,621$                              419,340$                                   124,621$                          (294,720)$               100% -70%
Other 240,471$                             -$                                         -$                                               (240,471)$                        -$                            0% 0%

Total Expenditures excluding debt 12,531,830$                        11,803,891$                         12,276,420$                               (727,939)$                        (472,529)$               94% -4%

Surplus (Deficit) of revenue over expenditures excluding debt (214,214)$                            678,619$                              111,417$                                   892,833$                          567,202$                -317% 509%

DEBT SERVICE Budget w/Carryforward Actual (As of 06/30/14) LY Actual (As of 06/30/13) $ Variance to Budget $ Variance to LY % to Budget % to LY
Principal 908,479$                             765,000$                              619,000$                                   (143,479)$                        146,000$                84% 24%
Interest 339,879$                             398,846$                              334,178$                                   58,967$                            64,668$                  117% 19%

Issuance Costs 40,000$                               -$                                         -$                                               (40,000)$                          -$                            0% 0%
BAN Costs, Principal, Interest 316,090$                             -$                                         111,790$                                   (316,090)$                        (111,790)$               0% -100%

Other -$                                         -$                                         -$                                               -$                                     -$                            0% 0%
Total Debt Service 1,604,448$                          1,163,846$                           1,064,968$                                (440,602)$                        98,878$                  73% 9%

Total - Surplus (Deficit) of revenue over all operating expenditures* (1,818,662)$                         (485,228)$                             (953,552)$                                  1,333,434$                       468,324$                27% -49%

OTHER FINANCING SOURCES Budget w/Carryforward Actual (As of 06/30/14) LY Actual (As of 06/30/13) $ Variance to Budget $ Variance to LY % to Budget % to LY

General Fund Subsidy 304,598$                             304,598$                              1,150,728$                                -$                                     (846,130)$               100% 100% Aviation Fuel Revolving Fund 2013-2014 Comparison
Transfer from Special Revenue Funds -$                                         -$                                         -$                                               -$                                     -$                            0% 0%

Transfer from Insurance Proceeds -$                                         -$                                         39,632$                                     -$                                     (39,632)$                 100% -100% FYTD  06/30/2014 FYTD 06/30/2013
2013 Encumbrance Carryforward 172,350$                             172,350$                              260,243$                                   0$                                    (87,893)$                 100% -34%

Fuel Revolver Fund Balance Unavailable for Retained Earnings Calculation -$                                         (164,173)$                             (269,018)$                                  164,173$                          104,845$                -100% -39%
Voted Use of Certified Retained Earnings 1,341,714$                          172,452$                              -$                                               1,169,262$                       172,452$                13% 0% Fuel Sales 7,334,487.86$                 7,160,444$                   

Total Other Financing Source 1,818,662$                          485,227$                              1,181,585$                                1,333,435$                       (696,358)$               27% -59% Fuel Purchases 5,031,163.42$                 5,303,956$                   

-$                                         (0)$                                        228,033$                                   2,666,869$                       (228,034)$               100% -100% Gross Profit YTD 2,303,324.44$                 1,856,488$                   

Purchase Cap 5,195,336.00$                 5,572,974.00$              
BENCHMARKS       Less: Purchases 5,031,163.42$                 5,303,956.00$              

% of Debt to Operating Expense Policy 12% 12% 12%
Unallocable Portion 
of Gross Profit 164,172.58$                    269,018.00$                 

% of Actual Debt to Operating Expense 13% 9% 9%
Gross Profit YTD 
allocable to operating 
budget  $                2,139,151.86 1,587,469.98$              

Certified Retained Earnings 1,793,038$                          -$                                         -$                                               
% of Certified Retained Earnings Used for Operations 75% -$                                         -$                                               

% of Certified Retained Earnings Used for One Time or Capital Expenditures -$                                         -$                                         -$                                               

Surplus (Deficit) of revenue plus other financing sources over expenditures*

*Note:  Governments operate on a budgetary basis; therefore revenue earned in excess of the certified budget is not available to offset expenditures in the current fiscal year.  Excess revenue and expenditure turnbacks must go through the State of 
Massachusetts retained earnings certification process before they can be appropriated at a subsequent annual and/or special town meeting.  Once certified, retained earnings can only be appropriated at an annual and/or special town meeting.

FY2014 Airport Enterprise Update

STATISTICS Total Fuel Gallons Sold 4th Quarter 2012-2014

Airport Operations 4th Quarter 2012-2014

Financial Highlights As of June 30, 2014

Operating Revenue and Expenditures As of June 30, 2014

Jan Feb  Mar 
FY 2012 6,966.00  6,103.00  5,928.00  
FY 2013 6,645.00  5,546.00  7,257.00  
FY 2014 5,329.00  4,821.00  6,031.00  
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NMA  
FY 12-FY14 4thQRT Aircraft Operations 

FY 2012 FY 2013 FY 2014 
Jet A 29,458.00  27,400.00  20,772.00  
100 LL  8,500.10  7,581.00  5,136.40  
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8/8/2014

Baybutt Previously Reported
CO #1                   7/20/12 (9,500.00)        PCO #  8       5/1/2013 (6,892.57)

PCO #9         5/1/2013 (7,969.55)
Merchants PCO #10       4/26/2013 (25,572.10)

          PCO #1                 4/3/13 4,024.99 PCO #11        4/30/2013 2,682.62
         PCO #2                 4/3/13 612.80 PCO #7            6/12/2013 (13,260.00)
         PCO #4               4/16/13 3,777.72 PCO #13          6/12/2013 5,640.75

                 PCO #6E             4/23/13  12,436.49 PCO #14          6/12/2013 (10,268.00)
Total Pre-Policy Approved COs 11,352.00       PCO #15        6/26/2013 52,133.66

PCO #12        4/25/2013 5,396.00
PCO #16            6/24/2013 9,367.10
PCO #17           6/25/2013 1,250.91
PCO #18 10/17/2013 (950.00)
PCO #23 10/17/2013 2,358.01
PCO #27 R 8/29/2013 12,387.61
PCO #28 10/17/2013 2,636.09

28,940.53

Since 7/15/14
PCO #19 7/7/2014 5,963.31

$5,963.31 Total Pending $0.00
Original Baybutt Contract 3,819,525.00
"Pre-Policy" Approved Change Orders 11,352.00       Change Orders Under Contention OR Review
Previosly Approved/Ratified 28,940.53 PCO 003 6,861.67 In Contention
Total new CO to Ratify $5,963.31 PCO 019 6,511.09 In Contention

Total Net Change Orders a/o 7/7/14 46,255.84       PCO 022 1,252.68 In Contention
New Contract Total a/o 7/7/14 3,912,036.68  PCO 027A 1,150.00 In Contention
Total new CO > $10K to Approve $0.00 PCO 028B 1,460.07 Under Review
Pending New Contract Total 3,912,036.68 Total 10,724.42

Total since 7/15/14

Pre-Policy Approved Change Orders
Pending Change Orders > $10K

GA/ADMIN BUILDING CONSTRUCTION CHANGE ORDERS

Per Policy Adopted 4/23/13
Change Orders Approved by Manager

Previously Approved/Ratified

























From: Jeffrey A. Turner
To: "Janine Torres"; trafter@nantucketairport.com
Cc: "Robert Tallman"
Subject: RE: Id Deposit waiver...
Date: Thursday, August 07, 2014 3:10:41 PM

Hi Janine,
 
Many thanks for getting back to me on this.  I still have not heard back from Tom Rafter or Bob
 Tallman in any official capacity on this request. 
 
This note is to bring a few things to your attention:
First, in attempting to research when and how this ill advised policy ($300 Deposit for a security ID
 badge) came into effect, I have run into many bad links on the Airport’s webpage listing meeting
 Minutes, Agenda, Packet, Warrant, etc.  Please have someone refresh these links as they are the prime
 method for the public to review conduct of past meetings. 
 
Secondly, as I’m certain you have heard…it seems everyone at the FBO/Operations knows me by
 name/sight…I was barred from entering the airport yesterday to fly an aircraft that is based there.  I
 possessed (and offered) my MA Driver’s License as State Issued ID, My FAA issued Pilot Certificate
 and I have a letter from the owners of said aircraft that I have permission to utilize it (provided to Bob
 Tallman by Robert Walsh).  I was told by Operations that I could not enter the airport to be escorted to
 this aircraft even by a badge wearing employees of the airport, as I had been doing in the past. 
 
This I would consider a serious violation of my rights to utilize this public property.  I have initiated a
 complaint with the Attorney General of MA regarding this, in addition to other items that are of grave
 concern to me and many GA pilots and residents that I have spoken to.
 
On Tuesday, while waiting on the South Ramp for a ride to the North Ramp with my son, Tom Rafter
 walked past.  We spoke briefly about this topic.  A few of his comments struck me: “There are 300
 badges issued by this airport, and they all paid their deposit.” Odd, but the very next employee I spoke
 with minutes later, told me he paid NO deposit for his badge, BUT that IF he lost it, he’d owe $300!  I
 continued to ask as I ran across folks in the next two days.  None of them paid a deposit!
 
Also during this discussion, Mr. Rafter mentioned that he was “trying to work with me, but that the
 rules are the rules, and that I am no different than anyone else.”  Well, I agree, and I’d like my deposit
 back like the employees I spoke with who didn’t pay a deposit! 
 
I am a year round resident of Nantucket for over 15 years.  In 30 years as a licensed driver, I have never
 lost a driver’s license…I’ve probably had more than a dozen issued.  In 28 years of being a Licensed
 Pilot, I have never lost a FAA issued Pilot Certificate or Medical Certificate.  In my decade working on
 Wall St., I never lost an employer issued ID badge.  Not a single entity previously listed held any type of
 deposit for said ID’s.
 
Additionally, it has been mentioned by Mr. Rafter the cost of replacing the entire security system.  I have
 no idea why this would be required or where this notion comes from.  There are other solutions to
 explore besides a GA unfriendly, business crushing exorbitant fee.
 
In any case, all of these conversations have raised some interesting questions:
300 ID Badge holders X $300 deposit = $90,000USD
Are there financial reports on the account that these deposit funds are being held in?

mailto:jeffreyaturner@comcast.net
mailto:jtorres@nantucketairport.com
mailto:trafter@nantucketairport.com
mailto:rtallman@nantucketairport.com


Is it interest bearing? 
If so, at what rate or rates?
How is interest calculated per cardholder when card is returned and deposit refunded?
 
All of this is in addition to stating the incredibly obvious: NO OTHER AIRPORT IN THE US
 CHARGES SUCH A FEE!  Details are listed below in the initial email requesting a waiver.
 
I intend to attend next week’s commission meeting, should my schedule allow, and I hope to hear some
 answers to these questions.  Please forward this note on the commission so they can review.
 
I hope this note finds you well.
 
Jeff
 
Jeffrey A. Turner
Class President
Plymouth Police Academy
Basic Reserve/Intermittent Officer Class FY 13-02
508-221-1133 Cell
 
From: Janine Torres [mailto:jtorres@nantucketairport.com] 
Sent: Tuesday, July 29, 2014 3:54 PM
To: 'Jeffrey A. Turner'; trafter@nantucketairport.com
Cc: Robert Tallman
Subject: RE: Id Deposit waiver...
 
Hi Jeff,
Tom is the only one with authority to waive, so you’ll have to wait for him to respond. 
 
I can tell you that the refundable deposit is set high to make the badge holder more
 responsible to not lose it in the first place.  TSA holds airports responsible for lost/missing
 badges.  That acceptable percentage is rather small, like 3%.  I’m not sure what the
 penalty is for reporting more than this small percentage, but it is significant enough for us
 to want to avoid it.  Since instituting the higher deposit and through persistent efforts of our
 security personnel, Nantucket Airport has maintained an acceptable percentage.
 
Janine Torres
 
From: Jeffrey A. Turner [mailto:jeffreyaturner@comcast.net] 
Sent: Tuesday, July 29, 2014 9:47 AM
To: trafter@nantucketairport.com
Cc: jtorres@nantucketairport.com
Subject: Id Deposit waiver...
 
Hi Tom & Janine,
 
I stopped by yesterday a couple of times to try to chat with either of you on this issue, but you were tied
 up in meetings. 
 
My request is straightforward: I’m asking for a hardship waiver for the $300 deposit for a security

mailto:jeffreyaturner@comcast.net
mailto:trafter@nantucketairport.com
mailto:jtorres@nantucketairport.com


 badge.  This is a week’s worth of groceries for my family…a car payment…3 week’s worth of gas in
 said car…I could go on, but you get the point.  After being put through the ringer from 2008-2011 
 from the economy tanking, my family has been on a long uphill struggle financially.  I have paid the
 finger printing fee and my badge is in…but I literally can’t afford the $300 deposit to go pick it up!
 
As I applied for the ID, I was astonished to hear there was a $300 deposit for this badge (in addition to
 the finger printing/background check fee).  I began to look around at other airports to see any
 correlation.  There is none.  Out of more than 100 airports in the US I looked up, only two hold a
 security deposit…and it’s $50. 
 
Here are some stats from airports around the US:
Finger Printing fee – 0-$60 range; $50 typical
Badge Fee – 0-$65 range; $25 typical
Lost Badge Fee – 0-$200 range; $75 typical
2nd & 3rd Lost Badge Fee – 0-$200 range; $100 typical
Deposit – 0-$50 range; 0 typical
 
This is looking purely at what other airports in the US currently do.  I have not looked into the legality
 of it, but plan to get information from AOPA regarding this issue. 
 
Additionally, it’s just plain GA unfriendly!  When my two kids start to take lessons and solo, they will
 need ID badges…will ACK Memorial really hold $900 of my family’s money to secure a couple of
 laminated pieces of cardboard?  I realize there is more to a badge than the paper and photo, but what
 do they really cost? 
 
When you start to ask questions, more and more seem relevant:
What about every person who has a badge prior to the deposit going into effect? 
Where is the deposit kept?
Is it interest bearing?
Are the deposits co-mingled with operations fund?
 
I think this deposit is ill advised, GA unfriendly, perhaps not even legal in MA and should be revoked
 immediately while a reasonable, fact based policy is researched and implemented.  In the mean time, I
 renew my request for a personal exemption due to financial hardship.
 
Thank you in advance for your time and consideration.  I hope this note finds you well.
 
Jeff
 
Jeffrey A. Turner
508-221-1133 Cell
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CY 2013 CY 2014
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL

Fy2014

IT
IN

ER
AN

T

Air Carrier 199 201 115 52 0 0 0 0 0 0 65 156 788

Air Taxi 11,154 11,707 9,099 7,487 5,677 5,239 4,174 3,655 4,694 5,875 7,420 8,587 84,768

General Aviation 4,980 5,790 3,809 2,481 1,755 1,759 1,111 1,066 1,307 1,927 3,109 3,935 33,029

Military 104 39 129 134 68 24 44 91 22 62 53 73 843

TOTAL Intinerant 16,437 17,737 13,152 10,154 7,500 7,022 5,329 4,812 6,023 7,864 10,647 12,751 119,428

LO
CA

L Civil 22 18 16 30 28 18 0 9 8 6 24 63 242

Military 0 6 2 0 4 0 0 0 0 0 4 4 20

TOTAL Local 22 24 18 30 32 18 0 9 8 6 28 67 262

TOTAL Operations 16,459 17,761 13,170 10,184 7,532 7,040 5,329 4,821 6,031 7,870 10,675 12,767 119,639

% Change -13.66% -6.02% -3.08% 6.29% -12.66% -3.68% -19.80% -13.07% -16.89% -5.24% 3.62% 8.39% -5.72%

June 2013 vs. June 2014 up 8.39%
YTD Down -5.72%

YTD JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL % Change

Operations FY2012 17,069 16,571 11,730 9,580 7,892 8,238 6,966 6,103 5928 7966 7,618 14,315 98,043

Operations FY2013 19,062 18,899 13,589 9,581 8,624 7,309 6,645 5,546 7257 8305 10,302 11,779 126,898 29.43%

Operations FY2014 16,459 17,761 13,170 10,184 7,532 7,040 5,329 4,821 6031 7870 10,675 12,767 119,639 -5.72%

Nantucket Memorial Airport

Operations FY2013 vs. FY2014



Nantucket Memorial Airport

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
Operations FY2012 17,069 16,571 11,730 9,580 7,892 8,238 6,966 6,103 5,928 7,966 7,618 14,315
Operations FY2013 19,062 18,899 13,589 9,581 8,624 7,309 6,645 5,546 7,257 8,305 10,302 11,779
Operations FY2014 16,459 17,761 13,170 10,184 7,532 7,040 5,329 4,821 6,031 7,870 10,675 12,767
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CY 2013 CY 2014

FY2014 AIRLINE JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL

Cape Air  (KAP) 7,158 8,526 6,411 3,739 1,685 1,930 989 947 1,201 1,779 2,922 4,235 41,522

Piedmont/United 3,005 3,033 0Closed Closed Closed Closed Closed Closed Closed Closed 194 6,232

Continental Connection (Comut air) Closed Closed Closed Closed Closed Closed Closed Closed Closed Closed Closed Closed 0

Delta Express (Freedom Air) Closed Closed Closed Closed Closed Closed Closed Closed Closed Closed Closed Closed 0

Delta Airlines 2,720 3,238 910Closed Closed Closed Closed Closed Closed Closed Closed 2,256 9,124

Island Air (ISA) 6,277 6,558 5,727 4,932 4,140 3,942 1,346 2,207 3,150 4,187 4,848 4,796 52,110

JetBlue Airways 7,536 8,406 4,520 1,505Closed Closed Closed Closed Closed Closed 3,483 4,562 30,012

Nantucket Air  (ACK) 2,402 2,812 2,243 2,339 1,787 1,541 2,384 1,340 1,999 2,375 2,648 2,821 26,691

Tradewind Aviation 905 957 326 150 105 121 9 12 8 112 329 443 3,477

USAirways (Air Wisconsin - AWI) 2,006 2,228 193Closed Closed Closed Closed Closed Closed Closed Closed 534 4,961

Monthly Total 32,009 35,758 20,330 12,665 7,717 7,534 4,728 4,506 6,358 8,453 14,230 19,841 174,129

% Change Prior Year 1.67% 8.85% 4.53% 4.41% -8.95% -12.87% -23.53% -23.54% -15.01% -10.14% 5.57% -0.03%

Nantucket Memorial Airport

Passenger Enplanements FY2013 vs. FY2014

June vs. June Down 0.03%
YTD Down -0.68%

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL % 
Change

Enplanements FY 2012 31,199 31,788 18,744 12,012 9,029 8,752 6,729 7047 7627 9674 12381 18924 173,906

Enplanements FY 2013 31,484 32,852 19,449 12,130 8,476 8,647 6,183 5893 7481 9407 13479 19847 175,328 0.82%

Enplanements FY 2014 32,009 35,758 20,330 12,665 7,717 7,534 4,728 4,506 6,358 8,453 14,230 19,841 174,129 -0.68%



JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
Enplanements FY 2012 31,199 31,788 18,744 12,012 9,029 8,752 6,729 7,047 7,627 9,674 12,381 18,924
Enplanements FY 2013 31,484 32,852 19,449 12,130 8,476 8,647 6,183 5,893 7,481 9,407 13,479 19,847
Enplanements FY 2014 32,009 35,758 20,330 12,665 7,717 7,534 4,728 4,506 6,358 8,453 14,230 19,841

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

En
pl

an
em

en
ts

Passenger Enplanements FY2012 - FY 2014

Nantucket Memorial Airport



Nantucket Memorial Airport

JUNE JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY TOTALS:
ACK-BOS

CAPE AIR 2739
JET BLUE 1574

TOTAL: 4313 4313

ACK-DCA
US Air 534

TOTAL: 534 534

ACK-EWB
CAPE AIR 771

TOTAL: 771 771

ACK-EWR
United 194

TOTAL: 194 194

ACK-HYA
CAPE AIR 18

ISLAND AIR 4796
ACK Air 2821

TOTAL: 7635 7635

ACK-HPN
CAPE AIR 166

TOTAL: 166 166
0

ACK-JFK
DELTA 2090

JET BLUE 3053
TOTAL: 5143 5143

ACK-LGA
DELTA 166

TOTAL: 166 166

ACK-MVY
CAPE AIR 409

TOTAL: 409 409

ACK-PVD
CAPE AIR 132

TOTAL: 132 132

COMBINED 
TOTAL: 19,463 19,463



Nantucket Memorial Airport

June vs. June Down -8%
YTD up 2.58%

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June Total % Change

FY 2011 296,316.00 318,813.00 117,739.00 55,443.00 35,941.00 30,868.00 14,673.00 12,538.00 9,810.00 25,579.00 70,286.00 139,264.00 1,127,270.00 

FY 2012 308,872.00 356,397.00 148,885.00 57,094.00 39,664.00 16,689.00 9,244.00 8,680.00 11,534.00 28,968.00 64,348.00 167,260.00 1,217,635.00 8.02%

FY 2013 313,706.00 349,254.00 133,081.00 48,812.00 26,391.00 20,748.00 6,688.00 11,008.00 9,704.00 18,140.00 49,217.00 178,209.00 1,164,958.00 -4.33%

FY 2014 347,797.00 336,909.00 133,223.00 46,090.00 30,953.00 31,661.00 5,518.00 6,260.00 8,994.00 16,948.00 67,246.00 163,379.00 1,194,978.00 2.58%

Jet A Gallons Sold FY2011 vs. FY2014



July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June
FY11 296,316. 318,813. 117,739. 55,443.0 35,941.0 30,868.0 14,673.0 12,538.0 9,810.00 25,579.0 70,286.0 139,264.
FY12 308,872. 356,397. 148,885. 57,094.0 39,664.0 16,689.0 9,244.00 8,680.00 11,534.0 28,968.0 64,348.0 167,260.
FY13 313,706. 349,254. 133,081. 48,812.0 26,391.0 20,748.0 6,688.00 11,008.0 9,704.00 18,140.0 49,217.0 178,209.
FY14 347,797. 336,909. 133,223. 46,090.0 30,953.0 31,661.0 5,518.00 6,260.00 8,994.00 16,948.0 67,246.0 163,379.
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Nantucket Memorial Airport

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June Total % Change

FY 2011 25,308.30 23,727.70 15,022.70 6,695.60 3,300.00 4,161.50 2,306.00 1,976.00 2,339.20 11,885.80 12,514.70 13,811.10 123,048.60 

FY 2012 26,769.50 25,777.50 15,956.90 9,067.30 3,897.00 4,094.00 2,054.20 2,917.30 3,527.60 9,389.20 13,661.80 20,124.10 137,236.40 12%

FY 2013 29,107.10 25,742.30 13,727.90 6,840.90 5,152.10 3,295.70 2,477.90 2,176.10 2,927.00 4,245.30 8,719.60 11,595.20 116,007.10 -15%

FY 2014 23,475.10 29,626.50 13,996.70 6,999.00 3,869.60 4,579.80 1,974.10 1,346.00 1,836.00 3,617.00 8,465.30 15,293.30 115,078.40 -1%

June vs.June Up 32%
YTD Down -1%

AvGas Gallons Sold FY2011 vs. FY2014



July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June
FY11 25,308.3 23,727.7 15,022.7 6,695.60 3,300.00 4,161.50 2,306.00 1,976.00 2,339.20 11,885.8 12,514.7 13,811.1
FY12 26,769.5 25,777.5 15,956.9 9,067.30 3,897.00 4,094.00 2,054.20 2,917.30 3,527.60 9,389.20 13,661.8 20,124.1
FY13 29,107.1 25,742.3 13,727.9 6,840.90 5,152.10 3,295.70 2,477.90 2,176.10 2,927.00 4,245.30 8,719.60 11,595.2
FY14 23,475.1 29,626.5 13,996.7 6,999.00 3,869.60 4,579.80 1,974.10 1,346.30 1,836.00 3,617.00 8,465.30 15,239.3
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AIRLINE JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

Cape Air  (KAP) 53,937 47,438 51,553 59,485 49,769 59,146

Island Air (ISA) 35,955 31,391 36,157 51,088 65,734 99,902

Wiggins-FedEx 23,882 20,748 29,223 47,281 68,789 90,080

Wiggins-UPS 1,972 1,078 2,505 5,811 8,006 10,221

Monthly Total 115,746 100,655 119,438 163,665 192,298 259,349 0 0 0 0 0 0 0

% Change Prior Year (17.33) (16.87) (15.76) (3.52) (15.13) (8.85)

Nantucket Memorial Airport

- 2014 monthly freight -



July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June Total
% 

Change

FY 2011 Calls 21 25 6 9 3 4 1 1 1 0 3 8 82

FY 2012 Calls 23 28 13 1 2 4 6 4 1 3 16 22 123 50.00%

FY 2013 Calls 96 7 6 5 4 2 2 4 2 11 25 25 189 53.66%

FY 2014 Calls 28 12 8 2 4 0 1 0 1 0 33 44 133 -29.63%

Nantucket Memorial Airport

June vs. June Up 76%
YTD Down -29.63%

FY 2011-2014 Noise Complaints



 
 
 

TOWN OF NANTUCKET 
BOARD OF SELECTMEN 

 
ELECTRONIC COMMUNICATIONS POLICY 

Effective date:  06/04/2014 
Adopted:  06/04/2014 

 
I. Purpose. 
This policy is hereby adopted by the Board of Selectmen to ensure compliance with the 
Massachusetts Open Meeting Law and to avoid the appearance of violations thereof. 
 
II. Scope. 
This Policy shall apply to all elected and appointed members of the Town’s boards, 
committees, commissions and councils. 
 
III. Definitions. 
Social Media Sites – Web sites that facilitate user participation, networking, and 
collaboration through the submission of user-generated content.  Social media in general 
includes tools such as: blogs, wikis, and microblogging sites, such as Twitter; social 
networking sites, such as Facebook, LinkedIn and Pinterest; and video and photo sharing 
sites, such as YouTube, Instagram, Tumblr and Vine. 
 
Mobile Technology Devices - cell phones, laptop computers, tablet PCs, portable digital 
assistants (PDA), netbooks, and other mobile electronics that facilitate online 
communication. 
 
IV. Policy. 
Members of municipal boards, commissions, and committees are required to comply with 
applicable provisions of the state’s Open Meeting Law, which defines deliberation as “an 
oral or written communication through any medium, including electronic mail, between 
or among a quorum of a public body on any public business within its jurisdiction.”  The 
Law applies when members of a public body communicate in a manner that seeks to 
evade the application of the law. Moreover, members of Town boards should be aware 
that copies of electronic communications sent or received during the course of a public 
meeting may be subject to disclosure pursuant to a Public Records Request. 
 

- 1 - 



 
The citizens of Nantucket are entitled to representation and governance that is fair, ethical 
and in compliance with the letter and spirit of the law.  To this end, members of all 
municipal boards, commissions, and committees shall comply with the following rules 
when participating in a public meeting: 
 

1) Members shall switch all Mobile Technology Devices to silent mode. 
 

2) Members shall store Mobile Technology Devices in a location that is out of 
public view. 

 
3) Members shall not use a Mobile Technology Device’s voice or voice mail 

feature. 
 

4) Members shall refrain from checking their Mobile Technology Devices for 
electronic or voice communications. 

 
5) Members shall not actively send or retrieve electronic communications; 

including, but not limited to, e-mail, text messages, and messages, posts or 
comments on Social Media Sites. 

 
6) Members shall not communicate electronically with any other members of the 

same board during a meeting of the board. 
 
V. Exceptions. 
A board or committee member may use a Mobile Technology Device during a meeting 
for the limited purpose of viewing electronic documents that are included in the meeting 
agenda or packets during the course of a meeting.  Additionally, a member may request 
permission of the chair or presiding officer to periodically check his/her Mobile 
Technology Device for the limited purpose of responding to an emergency situation 
including a personal or family emergency. 

- 2 - 
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